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A summary of the draft Japantown Better Neighborhood
Plan
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http://www.sf-planning.org/index.aspx?page=1692

http://www.japantownnow.com

JAPANTOWN BNP CHAPTER 1: Introduction
I. Vision for Japantown
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II. 4 Main Goals of BNP
·
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III. Planning Process
·
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· Phase I:

· Phase II:

· Phase III:
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JAPANTOWN BNP CHAPTER 2: Community Heritage
I Historic Background
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II. BNP Recommendations and Strategies to Preserve Community Heritage
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JAPANTOWN BNP CHAPTER 3: Community and
Economic Development

I. Development Goals
·

II. Existing Conditions
·

·
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· Special Use District

·

III. Challenges facing Small businesses

·
·
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· Community
Benefits District CBD

· Special Use District
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IV. Challenges facing Cultural and Community Institutions
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·
· intergenerational
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V. Recommendations and Strategies
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VI. Community Benefits District
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JAPANTOWN BNP CHAPTER 4: Land Use

Strategies to address the physical aspects of land use conditions in Japantown.

I. Zones in Japantown
· Residential Zones

·
·

· Residential Mixed Zones

·

·

· Neighborhood Commercial Districts

·

·

II. Zoning Recommendations
· Create Zone 1 (Mixed Residential Zone)

Current Situation:



Stated Goals

Suggestion

· Create Zone 2 (Neighborhood Commercial Zone)
Stated Goal:

Suggestion:

· Create Zone 3 (Regional Commercial Zone)
Stated Goal:

Suggestion:
nighttime entertainment

· Zoning Control Updates (to be applied to all 3 zones)

III. Recommendation: Activate Ground Floor Spaces



IV. Other Considerations : Japantown is a Special Use District (SUD): bordered
by Fillmore, Bush, Laguna and Geary.
·
·
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JAPANTOWN BNP CHAPTER 5: Built Form
Strategies to guide new development and projects undergoing major renovations

I. Update Building Heights
· Current:

· Stated Goals

· Increase heights of large parcels between Post and Geary
·

·
· Increase height of parcels at northern gateway to Japantown should
be increased from 50 to 85 feet.
·
·
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· Ensure sun
access
·

·
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II. Improve Large Parcel Design
·
·
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III. Apply Japantown-specific design guidelines
·

·
·
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IV. Apply San Francisco’s Citywide design guidelines
·
·
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JAPANTOWN BNP CHAPTER 6: Public Realm
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I. Open Spaces
·

·



A. Public Plazas
1. Peace Plaza
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·
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2. Buchanan Mall
·

·
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B. Large Public Parks
·
·

·
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C. Mini Park-Like Spaces
·
·

·

II. Streetscape
·
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·
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III. Areas Needing Improvement



IV. Signage and Wayfinding
·

·
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V. Recommendations and Strategies
· Open Space Recommendations
·

·

·
· Webster Street Linear Park

·

·
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· Streetscape Recommendations
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· Signage and Wayfinding Recommendations
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JAPANTOWN BNP CHAPTER 7: Transportation and
Circulation

I. Existing Conditions
·

·
·
·
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II. Recommendations and Strategies
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JAPANTOWN BNP CHAPTER 8: Japan Center
I. Mid-20th Century Background and History
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II. 2006 Sale of Japan Center Properties
·
·
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III. Community requirements for Japan Center
·
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IV. Development Challenges
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V. Phasing Construction
· might

·

·

·
VII. Development Economics

·
·
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VIII. Summary of Recommendations and Strategies
·

·
· Short Term:
· Long term:

·

·
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1. Ensure Japanese oriented retail is the centerpiece for any new
development

·

2. Allow for residential development of Sufficient Height and Density in
New Development of Japan Center to Ensure Financially Feasible

·
·

3. The city should participate actively in the planning and development of
any new development project of the Japan Center site

·

4. Ensure that the city participates in the funding of a reconstructed parking
garage

·

5. Include sufficient parking to serve new residential development –
“Transit Oriented” Approach

·

6. Include existing businesses in the retail mix of a new retail center
·
·



7. Ensure any new development opens up to the neighborhood
·

8. Integrate and enhance Peace Plaza as a community gathering space
·

9. Integrate Japanese influenced design aesthetic in the center’s redesign
·

10. Work with the developer to encourage provision of affordable
housing in the neighborhood

·

11. Work With All Parties to Create a Fair and Balanced Public Benefits
Package

·

·

JAPANTOWN BNP CHAPTER 9: Implementation

·

I. Physical Improvements Program
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· Japantown Development Impact Fee

· Japantown Community Benefit District (CBD)

· Property Tax Revenue Increase

II. Economic Development and Cultural Heritage Programs and Activities

·

·

·
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III. Land Use and Housing
·

·

·
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IV. Japan Center
·

·

·
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